8-18-09 Meeting Agenda

Hey Coalitioners,

Only 3 months 'til Hemlockfest!  Time to ramp up all preparation efforts!!!

We now have a full music line-up (click to see it), and a program schedule is coming together.  The process of getting our beer and wine permit are well under way.  Terrapin has expressed desire to work with us again this year.
Bryan Sorohan is close to having a rack card flyer designed, and promotion steps have begun to be implemented. 
Bob Billings is having a camping-optional beer, potluck, and Puppet weekend on Aug. 14-16 at his place in White county.   See Puppet Party announcement above.
Tom Lamb has t-shirt color options ready for a final vote. 
Tim Herrin is working on sign permits. 
Kristen Jordan has worked with KC Fuller and Associates to get last year’s taxes ready for filing, and they lack only to be signed. 
Ben LaChance (along with bringing canoes) has agreed to help secure water dispensers this year to help cut down on plastic waste.

Donna Shearer is keeping the website up to date (which I regularly receive compliments on).  She and Mark have also started another 501(c)3 organization – Save Georgia’s Hemlocks –  to take Hemlock Help for Homeowners into other north Georgia counties.  You can visit their web site www.savegeorgiashemlocks.org. 
Bob Quigley (with Timmy Cruz) has secured our sound system for this year through Treesound Studios  which will be powered by wind and solar! 
Neville Harris (who just gotten married!) is working with vendors and silent auction items.  (She asks that folks please collect items/service certificates for silent auction when possible and let her know about them, but please hold onto them until the festival since she is currently working from W. Virginia:-)

Carolyn Fletcher has agreed to partner with Kelly Bonner again this year to work their magic on the band tent.

Mark Warren is thinking about ways to spice up and “uniqueify” this year’s t-shirt design.

And Basil Bonner is thinking real hard about starting to get firewood together:-).

FYI:   Sarah Osicka (NGCSU lab coordinator) has recently moved the beetle lab down the hill from its previous location due to new dorm construction that is taking place.

At our last meeting we – Mike (who drove from Kennesaw and adds new energy and talents to our group), Randy Rick, Bob Quigley, Tim Herrin, Larry Winslett, Ginger Clark, Kristen Jordan, Sarah Osicka, Bryan Sorohan, Judy Toppins, Bob Billings, and myself)—discussed adding several additional pieces of information to our web site, MySpace, and rack card flyers: 
· "Please no Glass"
· GPS coordinates for the festival

· link, logo and/or promo for Treesound Studios 
· the idea that our sound system will be powered by wind and solar
· We may also want to promote the idea of bringing your own re-usable dishes as we will have a wash station set up.  
We also discussed transferring the video tapes of past years’ festivals to Bryan Sorohan asap so he can digitize them (Tom? Murray?).  Tim Herrin said he would try his hand at editing them once they are digitized.   Our videographer (Heavenly Littleton) will not be able to make it this year, so we are on the lookout for others who are interested.  It has been suggested that college students familiar with this art be used (Kristen, are you still exploring this?)

The Chamber of Commerce and Shenanigans (and plans to ask The Crimson Moon) have agreed to handle presale tickets – cash & check only –  as a benefit service.

Other things that need to be done:

· design and print pre-sale tickets

· design and print meal tickets

· design and print all access passes

· design and print rack cards (and distribute)

· design and produce t-shirts

· Promo, Promo, Promo!!!!!

· money donations / sponsorships sought!

· silent auction items sought!

· signs updated

· tents purchased

· tables, chairs, and lights rented

· promo items ordered:  sugg. possibilities so far = ss water containers, frisbees, led flashlights, beer/wine glasses, candles in tins, and dish sets.

· functional on-line ticket sales page set up on web site and linked to MySpace.  Prices this year: Fri. $15, Sat. $20, Sun. $10, Wknd $40 incl camping,  age 15 and under free with adult supervision, volunteers giving 8 hrs or more have option for $10 full weekend ticket or $5 day of choice ticket.  (Donna, do you know how to do this?)

· volunteer sign-up page set up and activated (Donna? Tom? Murray? anybody familiar with how to do this?)

· venue preparation work days set

· -children's activities decided on and organized (Judy Toppins? Ginger Clark? Jerry Hightower? anyone want this ball?)

· festival breakdown organizer established (I have two weeks out of town work starting Monday after fest)

· after fest evaluation party date set

· and much more I’m sure:-)

I look forward to seeing everyone on the 18th!  (and hopefully the weekend of the 14th too).

So the hemlocks may live...

Forest Hilyer



8-15-09 Puppet Party -- August 15 at 9:00 a.m.

OK.  It's Puppet Time!  Bob Billings is calling for all puppeteers, skilled and unskilled in the art of puppet making:-)   He is ready to have another Puppet Party to help make his vision for this year's additions to the HemlockFest Puppet Show a reality!  A good time is guarantied:-)  Be sure to RSVP rcbillings2@windstream.net (or call 706-878-8722) if you plan to join in this fun project.  Details below.  

Forest           

Announcement from Bob:
Saturday morning  August 15th, 2009 @ 9:00 AM until late afternoon.  Workshop to be held again at my house: Bob & Susan Billings 138 Cady Lane Cleveland, GA 30528.  RSVP to me rcbillings2@windstream.net or call me at 706-878-8722.

We will be making approximately 50 stick puppets for the Hemlock festival.  Help cut out  plywood heads and paint  the faces of the two main characters in the festival -- the adelgid bad guys and the beetle good guys.  Also bring Frisbees of any color to make the faces.   We need bamboo sticks  8 to 10' long for the heads to be fastened onto.   If you have any cloth material -- white, red, green brown, etc. -- that we can cut into strips, we will apply them to the bamboo for streamers to make the puppets shake and move.  The more we can make, the more folks can shake and move to the music!

 Sign up for the day of fun and friendship.  We will have a keg of beer, lots of food on the grill or from the garden, and plenty of space to pitch a tent if you want to have breakfast with us on Sunday morning.

Join in the fun,

Bob Billings



8-18-09 Additional Note from Forest

Hey Coalitioners,

Yes, there is a meeting tonight at 7:00 p.m. at Shenanigans in Dahlonega!  Hope you can all make it.  Only a couple more meetings before Hemlockfest!!

Judy Toppins has volunteered to help with kid's activities this year and has some great ideas!  But, she will need help to get them together and implement the plan:-)
Check out this link:  Here are some photos of the kinds of things I have in mind for the Kids area:  http://www.arbordayfarm.org/classroomtour.cfm to get an idea of the direction she is headed.
A natural play area with a pile of dirt included!  It seems we should have ample opportunity (unfortunately) to use hemlocks for many of the ideas like stump jumps, log walking, tree cookies, etc.  This could be as basic or elaborate as we can put time in on –  would love to have some good energy, creative minds, skilled hands involved!  Let's really amp up our efforts to put kids back in contact with reality this year!
Please let me know if you would like to be involved and any specific way you think you could be helpful, and I will pass it on with your contact info to Judy.

Thanks so much.

So the hemlocks may live...

Forest Hilyer

