6-2-09 Meeting Notes

Meeting held at Shenanigans Irish Pub.  Attendees: Forest Hilyer,  Randy Rick, Bryan Sorohan, Basil and Kelly Bonner, Donna Shearer, Bob Billings, Jack and Patty Rogers, Kristen Jordan.

Board Elections -- It was originally scheduled that Board elections would be held at this meeting, coordinated by Murray Lamb.  However, as Murray was unable to be here, it was announced that all currently serving Board members except Tom Lamb, Murray Lamb, and Donna Shearer have agreed to continue serving through the end of December.  A vote to confirm this will be taken either by e-mail before the next meeting or during the next meeting.  The group will need to choose a new Vice President and new Secretary.

Trademark Applications -- Donna reported that the process of obtaining registration for the HemlockFest logo from the Secretary of State's Office is proceeding but slowly.  Some of the seven applications submitted have been approved, and others need to be resubmitted.  All approvals should be finalized within the next 4-6 weeks.

PLAT Activities -- 
· Jack announced that the volunteer project for homeowner O is scheduled for Sunday, June 14 to treat approximately 300 Hemlocks for the HWA on her 9.5-acre property.  He said at least four 2-person teams would be needed and that Mark Shearer has agreed to take the initial lead for training and project supervision.

· Donna reported that a third soil injector has been received for lending to homeowners, and all three LC injectors are being kept busy, sometimes with a short waiting list.  Jack suggested there may be a need for yet one more.

· Donna indicated that she and Mark have been invited to visit several sites in North Carolina where a process for low-density beetle release is being studied to evaluate whether it may be a reliable, cost-effective option for private homeowners in Georgia in the future.  They will share their findings at a future meeting.

HemlockFest Planning -- 
· Puppets -- Bob Billings said he needs 200 frisbees, some white sheets, and 200 pieces of river cane to make new adelgid and beetle puppets for a huge parade.  Festival-goers will be encouraged to participate, and the Emcee will provide announcements and narration from the stage during the event.  A puppet-making party date will be announced soon.  Bob is also looking for 5 people to learn and perform the puppet stage show that was developed last year and would like one person to be in charge of that activity.

· Kids Day -- Forest will be in touch with Jerry Hightower and/or Ginger Clark to see if it will be possible to have a Kids Discovery Day in conjunction with HemlockFest.

· Signage -- Tim Herrin has received all the necessary information concerning sign permits and will work on that when he gets back in town.

· Bands -- Forest, Kristen Jordan, and Kelly Bonner have issued some initial invitations to bands and are waiting to hear back from them.

· Beer and Wine -- Forest has applied for the appropriate licenses.

· Insurance -- Forest is also looking into the appropriate level of liability insurance to cover the festival plus a certain number of days before and after for put-up and take-down activities.

HemlockFest Publicity/Promotional Planning -- 
· Bryan Sorohan is heading up this activity for HemlockFest 2009 and has done an amazing amount of work identifying the audiences to be reached, the communications vehicles available (particularly free ones!), and a great number of people who have volunteered their help in getting the word out for the festival.

· The reach will be broadened this year to include other southeastern markets such as Asheville, Chattanooga, and other out-of-state areas that share a concern for the Hemlock cause.  And a more organized effort will be made to distribute publicity all over north Georgia and to track where the festival-goers come from this year.

· He is planning a full schedule of press releases, articles, public services announcements, etc. -- print and on-line -- beginning at 90, 60, and 30 days before the festival.  There will also be an increased focus on driving word-of-mouth publicity, one of the very best kinds!

· He suggested that bands be posted on-line (FaceBook, MySpace, Twitter, and LC's web site) as they are booked rather than waiting until the entire line-up is finalized.

· A new marketing piece will be developed to replace the post-card style flyers used in the past.  They will be of a size and shape that will fit in the information racks at visitors centers and other similar locations.

· Other promotional ideas included having adelgid and beetle puppets walking around at Gold Rush Days handing out HemlockFest brochures and possibly enlisting restaurants, wineries, and local merchants to give some kind of discount of customers wearing HemlockFest wristbands.

Other HemlockFest Items -- 
· Ticket pricing was discussed with a view toward keeping the cost reasonable for festival-goers while structuring it so as to encourage whole-weekend participation.  More discussion will follow.

· It was suggested that volunteers should be requested to pay a flat rate of $5 for a one-day pass or $10 for the full weekend.  Without unduly taxing our wonderful volunteers, this would allow for generating a small amount of additional festival revenue while relieving the burden of complicated shift record-keeping from prior years.  Still open to further discussion.

· The idea of having physical printed tickets in addition to on-line sales was presented, but no decision was made yet.

· Regarding fund-raising, it was suggested that if every LC member committed to collect even a small amount of donations, the effort of fund-raising would be widely distributed and easily accomplished.  This was seen as a way to share the load and increase personal participation in this vital activity.

Thanks everyone for your hard work and great thinking!
Forest Hilyer, Chairman, forest@lumpkincoalition.org [image: image1.png]
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