5-5-09 Meeting Notes
The Board portion of the meeting resulted in some important decisions and changes, including passage of the following motions:
· To have a strategic planning Board meeting each January and to set dates at that time for three additional weekend afternoon Board meetings to be held on a quarterly schedule.  Our next Board meeting will be Sunday, July 26 at 5:00 p.m. to address the remaining issues we did not get to on the current agenda and others that may arise between now and then.


· To hold $13,000 of the current general funds for getting HemlockFest off the ground and to apply any PLAT funds for which donors expressed a use-of-funds preference (about $5,000) for the charitable purposes they requested.   $900 of the PLAT funds originally allocated for that program is still available for its stated purposes. 


· To accept but not encourage designated-use donations in the future.


· To approve the currently proposed HemlockFest budget as a working budget.
Professional Advice -- We also discussed seeking advice from an accountant or lawyer who specializes in 501(c)3 charitable organizations to make sure we are compliant with all IRS requirements and are categorizing our income and expenses correctly.

Elections -- Elections for Board positions will take place at the next meeting on June 2.  Murray Lamb (who is not running for re-election) has been appointed to organize this election process.  The positions are to be filled for the short period of June-December of 2009.  In January the election cycle will start the newly decided 1-year period of January through December.  I will forward any instructions on this process that Murray passes my way.

PLAT Volunteer Project – Jack Rogers reported that a volunteer project was completed for homeowner W on May 3 to help treat Hemlocks for the HWA on a portion of her 50-acre property; a team of six LC volunteers led by Mark Shearer treated approximately 150 trees.  A donation of $1,775 was received in exchange for services provided, to be used charitably as requested by the donor to help other homeowners and public domains treat their Hemlocks.

Shearers Stepping Down – Mark and Donna Shearer have announced that they will be stepping down from active, everyday involvement in the Coalition to pursue other related efforts.   We acknowledge the enormous amount of work they have done for the Coalition over the years and the passion they have exhibited for helping to save the Hemlock trees of north Georgia.  They will continue helping with the PLAT program; Donna will maintain the website through HemlockFest; and they remain great assets and friends to the Coalition.
We currently need:

· a webmaster to update the already beautifully designed/organized website

· a secretary to take minutes at the meetings and perform other duties specified in the bylaws
· a lawyer or accountant that specializes in 501(c)3 orgs that can offer advice for as minimal a fee as possible

· a volunteer with the necessary chemical applicators commercial and contractor licenses and insurance who would be willing to help with the PLAT program

· more LC volunteers to help with programs such as HemlockFest preparation, PLAT, and water monitoring
· donations and sponsors for this year's HemlockFest

During the regular meeting we discussed HemlockFest preparation and decided the following:

· Tim Herrin will look into getting the permits for the signs we put up in the city/county during October.  The group discussed going ahead and having printer Ronnie Rollins update our existing signs.
· Forest will start working on the beer permit from the county.
· Kelly Bonner will start seeking the necessary permission from property owners for HemlockFest parking and look into the idea of newspaper inserts for promotional purposes.
· Kristen Jordan, Kelly, and Forest will meet at 1:00 p.m. on Tuesday, May 12 to work on band invitations and schedule.
· Judy Toppins will check into table tents in Helen for promo purposes and securing Asheville radio support.
· Judy has also agreed to help with the children's activities during Hfest or help Jerry Hightower, Liza O'Neal, and Ginger Clark if they intend to make another attempt at organizing a Children's Day for early on Friday, Nov. 6.

· Forest will contact the Sullivans to discuss a property use agreement for this year.

· The hope is that Jack Rogers (who was not present) is still willing to organize the festival volunteer effort.
· The hope is that Bryan Sorohan (who was not present) is still willing to organize the festival promotional effort.
· Basil Bonner will once again be in charge of firewood.
· Neville Harris will manage the silent auction, arts/crafts vendors, and food vendor activities.
· Forest will be the programming leader.
· Bob Billings will once again be the puppet master and has some great new and fun ideas!
· Larry Winslett has agreed to take on the trash and recycling effort once again (and hopefully the still photography as well, but not yet discussed).

The group decided the colors for this year will be yellow shirts with army green ink.  (Forest would also like to add the possibility of tan shirts with army green ink as a change order option since some concern was raised about whether yellow can be worn by brunettes!)  Tom Lamb is heading up T-shirt design/acquisition and has agreed to look into the available colors that would best match this decision and bring them to the next meeting.
Other Suggestions/Ideas:

· To ask Bob Christmas to help us set up a system for hanging our Litter-Free banner that will save it from the wind.
· To reserve core staff parking during festival.
· To poster Helen before OctoberFest.
· To start getting a plan together to contact publications such as the Mountain Traveler and 400 Edition about feature articles and event listings.
· To contact local the NGCSU PBS station for program spot.
· To add Hemlock educational quote to all possible promo materials and merchandise items.
· To have free-standing or sandwich-style Hemlock fact boards around the festival grounds.
· To have Hemlock expert programmers present at prime time (1:00 p.m.) Sat. and Sun. from stage front and follow with Q&A panel period while all other activities are halted.

· To encourage the use of personal dishes and set up a dish wash station (and discount for food purchased with own dishes).  Also to sell Frisbees or plates to be used for this purpose.

· To discourage the use of glass bottles (for safety and recycling purposes) on website, posters, flyers, and ticketing/entrance to fest.

· To not video the festival this year in light of the fact that nothing has been done with the last two year's video tapes.  A decision was not reached here, and this needs to be revisited.  Does anyone have any experience in producing film?  Is anyone interested in taking on this project? 

· To have each Board member and volunteer commit to raise a certain amount of money ($200 seems reasonably doable) to help fund the festival.  We need to raise $10,000 in the next 6 months, and this could give us a third of what we need.  A good start.

And finally:

· We need to have a 2008 scrap-booking party.
· We need to just have a party!  How about Saturday, May 30 @ the Hilyer house by the river, 6:00 p.m.?  Potluck. beer/wine provided ($3 donation toward beer/wine cost would be greatly appreciated:-)  Time to get caught up socially and to get pumped up for HemlockFest!  No meeting included:-)

Thanks to all of you for keeping this effort and these issues alive![image: image1.png]
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