5-5-09 Meeting Agenda

Board Meeting 6:00 - 7:30 p.m. -- open to all of you and the public.  
We will be discussing some of the IRS requirements for nonprofits and making sure we are in full compliance with them.   So, if any of you has experience with this as relates to 501(c)3 organizations or knows anyone who has (especially if they are a lawyer), then please come give us a helping hand in understanding these things.  
We will also be discussing the immediate direction of the Coalition and application of its current funds.  If you are interested in a more complete Board meeting agenda, please let me know.

General Meeting 7:30 - 9:00 p.m. -- Everybody please come!

We will be discussing Hemlockfest and all that we can be doing right now in preparation for it.

· Should our HemlockFest posters and flyers to be larger this year so we can include educational information?

· Should we do a focused mail-out of our Hemlockfest flyers (which will include educational info) to our river property owners list?

· Should guest hemlock experts/presenters/speakers be in front of stage @ midday on Sat and Sun of festival?

· What are our colors for this year (we need to decide) for t-shirts and other promo materials?

· Anybody have additional ideas for T-shirt design (to spice things up)?

· Anybody have merchandise ideas?

· What can be done now? (licenses; permits for beer, signage, and properties; bands; food and beverage vendors; promo materials and promo plan; volunteer organization plan; venue improvement plan; orders for merchandise and new tents; wood collection; plans for children’s day and puppets; silent auction items; Fopods established and joined.

We also need to establish an elections committee to hold Board elections at our June meeting.  This time only, positions will be held from June through December of 2009.  From then on, new elections will be held in January of each year.  If you are willing to serve on the elections committee or interested in serving on the Board, please let me know at the meeting.

OK, I look forward to seeing everyone Tuesday at Wylie's!  And we need to have a purely social potluck gathering by the river soon so we can all catch up with each other’s goings ons outside the coalition :-)   So bring your calendars and let's set a date!

So the hemlocks may live...

Forest Hilyer
Chairman, Lumpkin Coalition
forest@lumpkincoalition.org
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