4-14-09 Meeting Agenda

Hello Lumpkin Coalitioners!
Our next meeting will be Tuesday, April 14th, not the 7th as it would usually happen.  Location to be determined.  Here are a few things we need to give our attention to.
IMMEDIATELY
In an effort to wrap up 2008, we need to get all 2008 financial information that any of you may have over to Kristen Jordan (kristencjordan@hotmail.com) so she can organize items for our CPA (KC Fuller & Associates) to file our tax information.
BEFORE APRIL 14 MEETING
Please e-mail me any preliminary plan and budget needs for 2009 (forest@lumpkincoalition.org) and then bring copies to share at the 4/14 meeting.  Also be thinking of ideas for the best ways to apply funds that might be raised through our multiple efforts.
AT APRIL 14 MEETING
We will need to approve our 2008 annual report and our 2009 annual plan/budget.
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WATER MONITORING INITIATIVE – Tom Lamb has volunteered to organize the water monitoring FoPod.  Anyone wishing to join him in this effort, please contact him directly (tlamb3@windstream.net).  This is a great time to start getting a good base of information while the silt is low (due to slowed construction, I would assume).  The more water testers we have, the better!  We can set up a free training session and provide access to monitoring kits.  And once you get the hang of it, it only takes about an hour a month.
April 8 & 9 PLAT TRAINING – The PLAT-a-pod needs more Facilitators for our Private Landowners Assistance Team, the on-the-ground effort to help home/landowners with their hemlocks (see www.lumpkincoalition.org/Hemlock_Help.htm#Hemlock_Help).  We will hold our next Facilitator training on Wednesday, April 8 and Thursday, April 9 from 6:00 – 8:00 p.m. both evenings at the home of Mark and Donna Shearer, 37 Woody Bend, Dahlonega.  If you can volunteer for this, please contact Donna Shearer (donna@lumpkincoalition.org) to reserve your seat and get directions.  Current Facilitators are welcome to come and help or get refresher information.
April 11 PLANTING HEMLOCKS AT YAHOOLA CREEK TRAIL AND PARK – We need volunteers to help plant the hemlocks we have donated to the city for the Yahoola Creek trailhead beside the pavilion and to replace some hemlocks in the park.  If you can help, please meet at the pavilion at 9:00 a.m. on Saturday, April 11, which coincides with YCTC's Second Saturday work day, so we’ll do it as a joint project.  Donna Shearer will provide the trees, soil amendments, and instructions, but we'll need other volunteers (with shovels) to help get the work done.
April 11 & 12 PLAT HOMEOWNER/FUNDRAISER “PROJECT K” – Lumpkin Coalition has been invited to do a boots-on-the-ground project to help a homeowner treat a very large number of hemlock trees in exchange for a donation.  We need as many volunteers as possible to work in pairs in 4-hour shifts under Mark Shearer’s supervision/license to measure and record tree diameters, mix solution, and use soil injectors.  The property is just north of Dahlonega close to Turner’s Corner, and we may be able to stay on the property overnight Saturday if anyone wants to enjoy an evening of camaraderie and get an early start on Sunday.  Lunch will be provided each day along with breakfast on Sunday – bring your own dinner food if you plan to stay over on Saturday night.  Please let Mark know if you can help (markshearer@windstream.net).
April 17-19 BEAR ON THE SQUARE – We need a few more volunteers to staff the LC booth for each shift of Bear on the Square the weekend of April 17-19 and additional volunteers to help with putting up and taking down signage.  Also, if we lend our tents to the festival, we will need volunteers to put them up and take them down.  Please let me know as soon as possible (forest@lumpkincoalition.org).
May 3 & 4 PLANT HOMEOWNER/FUNDRAISER “PROJECT W” – We have another boots-on-the-ground PLAT opportunity on Sunday, May 3 and Monday, May 4 (if needed) to help a Dahlonega homeowner treat his hemlocks.  Mark will lead and needs at least 8, preferably 12 volunteers working 4-hour shifts in pairs to measure, record, mix, and soil inject.  Lunch will be provided each day.  Please let Mark know if you can help (markshearer@windstream.net).
Mid-May SECOND HEMLOCK CLINIC -- We will conduct another public Hemlock Clinic for citizens who want to learn more about the options for managing the health of their Hemlocks against the threat of the Hemlock Woolly Adelgid, including hands-on instruction for using a soil injector for do-it-yourselfers.  Date will be set soon and notice will be published in The Dahlonega Nugget.
Thank you all for continuing to put so much energy toward making this world a better place for all those who share it!
So the hemlocks may live...
Forest Hilyer
Chairman, Lumpkin Coalition
forest@lumpkincoalition.org
706-265-5282
