3-3-09 Meeting Notes

Tuesday, Feb. 10 at 6:00 p.m. at Yahoola Creek Grill.  Recorded by Donna Shearer, Secretary.
In Attendance: Forest Hilyer, Larry Winslett, Basil and Kelly Bonner, Donna Shearer, Tom Lamb, Judy Toppins, Kim Laramore, Ginger Clark, Bob Billings, Vince Zappia, Sarah Osicka, Kristen Jordan, Murray Lamb, Neville Harris. 
· Congratulations -- This month marks the one-year anniversary for the NGCSU Beetle Lab.  Congratulations to Sarah Osicka for a job well done!
 

· Volunteers for Bear on the Square Festival, April 17-19 – Judy Toppins volunteered to staff the LC exhibit on Friday afternoon, Ginger Clark on Saturday, Donna and Mark Shearer on Sunday, and Vince Zappia to fill in anytime.  Still need to identify volunteers to set up tents on Thursday, take down on Sunday, and help with putting up publicity signs.
 

· Volunteers for Captain Planet Earth Day Kid's Festival at Chattahoochee Nature Center on April 18 – Basil and Kelly Bonner and Donna Shearer will staff the LC exhibit and conduct a sapling-planting project for approximately 150 kids and their families.  Donna will supply the Hemlock saplings and planting materials; the Bonners will bring newspapers for making planting cups; may also use games for teaching environmental lessons.  Henning von Schmelling confirms that our second exhibit board is already at the Chattahoochee Nature Center; we'll need to attach the photos and labels.
 

· Presentation of the Pod system (by Basil) and discussion/adoption/implementation -- "FoPod" is the adopted term that describes something similar to a committee leader or coordinator for a focused effort, but is different in its nature by way of the LC manner.  A FoPod takes full responsibility for seeing a project or objective through and can work alone or gather help, possibly establishing a cohesive and consistent effort in what may be referred to as pods or podlets which he/she can help coordinate/give direction to.

· Basil Bonner put together a List of HemlockFest FoPods with categories, leaders, and responsibilities and gave copies to the group for study and discussion at our next meeting.

· Kelly Bonner consolidated all the HemlockFest Ideas and Suggestions and gave copies to the group for study and discussion at our next meeting.  Please review both documents.  
 

· HemlockFest Food FoPod -- It was decided that no food vendor should serve as food coordinator, and Neville Harris is considering taking charge of this function.  We will look carefully at the number of food vendors this year to ensure a balance of menu selection for festival goers and revenue for vendors.  The use of compostable serving materials will be mandatory for all food vendors.  We will also set up a wash station in the food court and encourage festival goers to bring/reuse their own dishes and flatware.  This info will be added to the web site.  Still need to decide on number and value of meal tickets to be issued and how/when money will be collected from the food vendors.
 

· T-Shirts for HemockFest 2009 -- Tom Lamb will be responsible for this important aspect of the festival.  Kelly Bonner is researching 2009 color trends, and Tom is seeking input from everyone about colors and design elements.  He will review order numbers, sizes, and sales from previous years to ensure the right number of t-shirts will be ordered for 2009.  Please send ideas to Tom at tlamb3@windstream.net.  
 

· Puppet Plans for HemlockFest 2009 -- Bob Billings presented an idea that instead of having formal puppet shows at the puppet stage, we could have individual large and kid-sized puppets wandering the festival, engaging the festival-goers in discussions and ad hoc mini-plays on the hemlocks vs. adelgids theme.  The goal would be to make the exchange of information more interactive, spontaneous, and fun.
 

· HemlockFest Logo -- Donna reported that trademark applications have been submitted to the Secretary of State's Office to protect the commercial use of the HemlockFest logo.  When these are approved, Murray will begin incorporating the ® symbol in all designs that use this logo.
 

· Update from PLAT (Private Landowners Assistance Team) -- Donna gave an update on the recent activities of the Private Landowners Assistance Team (PLAT).

· The first two-thirds of our postcard mailers (1,100) have gone out to property owners along the named waterways in the county, and 11 calls have been received so far.  The final 750 mailers will go out the week of March 9-13.

· The press release about the PLAT program ran in The Nugget on February, and an announcement about the upcoming Hemlock Clinic (to be held March 21) will appear in the paper on March 4, 11, and 18.  

· Two soil injectors are in hand and available for lending.  Donna will keep the borrowing schedule, and Mark will provide individual training until March 21.  After that, we need to think about how to handle.

· Facilitator/publicity materials are on web site www.lumpkincoalition.org/Hemlock_Help.htm.
 

· FoPod for Water Monitoring Initiative -- Tom Lamb will head up this effort.  Forest will send out an e-mail soliciting members who are interested in participating, and PLAT Facilitators will seek property owners who either are interested in participating or willing to allow volunteers to monitor streams from their property.  Once the group of participants is identified, Tom will ask Darcie Holcomb to set up training/retraining for members.  He will also acquire new chemicals for our current testing kits and possibly purchase a few additional kits. 
 

· Update on After-School Education Program for At-Risk Kids -- Judy Toppins is conducting environmentally-themed programs for at-risk middle-schoolers each week this semester to re-engage them in the natural world and provide positive, enjoyable experiences that teach responsibility, empowerment, and stewardship.  Murray Lamb and Donna Shearer will assist her for a March 26 program that will include an interpretive trail walk, planting of one or more hemlocks on campus, and souvenir saplings for each child who would like to take one home.
 

· Report on Million Mile Greenway Project -- Judy Toppins reported that the visual preference survey for an enhanced trail system in Lumpkin County was completed by a wide array of stakeholders and yielded some excellent ideas.   Input covered the preferred uses of the trail system (such as walking, hiking, biking, nature study, etc.) and a ranking of focal and connecting features.  A concept map and preliminary planning document should be available by some time next month.
 

· Deadline Approaching -- April 15 is the deadline for filing IRS form 990 (the tax report used by nonprofit organizations).  It is also the deadline for having the 2008 annual report completed and the 2009 annual plan and annual budget finalized.  Therefore, all members who have 2008 financial information should forward it to Kristen Jordan (kristencjordan@hotmail.com) as soon as possible, and all members who are responsible for 2009 activities and events should bring their preliminary plans and budgets to our April 7 meeting.  The Board will finalize these documents prior to April 15 as required.
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