10-8-09 Meeting Agenda

Hey Coalitioners,

This is the final official meeting before Hemlockfest!!  Let's come together and discuss what is left to do and figure a way to get it done!

Special requests from committee Fopods (focus pod leaders):
· Bryan Sorohan (yahula99@hotmail.com) needs everybody to get the posters and flyers out all over the city, county, state, and southeast US!  Please go grab what you can from the Dahlonega Welcome Center and start getting them up wherever you can!

· Basil Bonner is looking for sources of hardwood to cut, split, and get to the venue.  He could also use some help next weekend with the whole process of securing 4 more loads of cut, split firewood and getting it out to the venue. (contact me and i will forward your e-mail to Basil)

· Bob Billings (suebob30531@yahoo.com) needs volunteers to carry big puppets in the Gold Rush parade!

· Neville Harris (nevilleharris@ymail.com) needs folks to collect silent auction items for the silent auction.  These items can be dropped off at Magic Threads (Laurel's store up hill and across rd from BB&T in town) or you can hold onto them until the festival and just let Neville know what it is you have collected.

· Judy Toppins (toppins@live.com) may need help gathering materials and doing some constructing for Kids Educational village

· Jack Rogers (rogers@member.afa.org) needs another volunteer organizer (or two) to help during the festival

· I need Bob Quigly to help me design platform for sound gear before this Friday so Ben Lachance can build it

· Tim Herrin (tlherr6483@student.ngcsu.edu) got the big signs up around the county and they look great!  He may need some help getting the venue sign up soon.

· Murray Lamb (redxenterprises@gmail.com) is working on the Volunteer sign up page and the Presale on-line ticket page.  He may need help figuring these out.  If you have any experience here, we really need to have these up and functional asap.

We need to design and print:
· table cards for a few restaurants local and in Helen
· programs for the festival with updated venue map

· survey questionnaires

· hemlock info materials

· updated volunteer duty lists

Also, we need to:
· get the courtesy envelopes for bands ready

· have a clear guest list put together

· get our sponsor banner updated (Kristen could you please bring a list of sponsors to the meeting)

And,
· We need to discuss how we can best pull off the mid day Hemlock program (in detail)

· Murray and Kristen need to talk about CC machines for the fest

The week of the fest we need to:
· clean/organize venue and parking areas (including walnuts)

· final mowing

· fill in any problem holes

· treat fire ant mounds

· secure many loads of mulch (and disperse)

· put up safety rope and tape

· put up trash stations

· secure sound platform to stage

· build videographer platform

· mark vendor locations

· stabilize portable toilets

· locate the fire barrels

· put up the tents

· put lights in tents

· put out the chairs and tables

· organize a wash station for personal dishes

· fix and make necessary signage for inside venue 

· update pricing signage

· make archery range safe

· stack wood at community fires

· etc.
Items needed:
· lanterns

· heaters

I’m sure there is more, but we can start with this stuff:-)  

We are now one month from show time!  The excitement is building!  Lots to do!  Lots of fun to be had!  and Lots of good to come from it!!!
Hope to see you all on Thursday!

So the hemlocks may live...

Forest Hilyer



Important Dates

	Oct. 17
time t.b.a.
	 
	Gold Rush parade.  Our puppets will be in it, and many puppet carriers are needed.

	 
	 
	 

	Nov. 2 - 5
all day
	 
	Basic venue preparation -- mowing, straightening, raking, mulching, cleaning, etc.
Special venue projects -- platforms built, trash area structures up, kids nature village built, and more.
Venue set up -- tents and stage made ready, vendor spots marked, tiki torches deployed, and more.

	 
	 
	 

	Nov. 6 - 8
	 
	Hemlockfest!!

	 
	 
	 

	Nov. 9 - 11
all day
	 
	Venue deconstruction and clean-up


