10-7-08 Meeting Agenda

· Puppet show preview (Bob Billings & crew) -- To sign up to help, please contact Bob directly at suebob30531@yahoo.com.
· Web site update (Donna Shearer)

· Finance update

· T-shirt update (Tom Lamb) -- Murray is computerizing the beautiful hemlock bough that Mark Warren has drawn to be used as the shirt sleeve design this year.  It's gonna be awesome!

· Vendor & Silent Auction update (Neville Harris)

· Scrapbook update

· Kids Day update

· New tent lending agreement suggestion

· HemlockFest preparation -- calendar, flyers, work days, projects, materials needed, volunteers needed



Items and Materials Needed for HemlockFest
· Laptops are needed for HemlockFest.  Jack & Patty Rogers, Neville Harris, and Sarah Osicka have all offered to bring theirs for use or backup.

· A PowerPoint projector is needed for HemlockFest.  Neville has offered hers.  We should have another handy as a backup.  In previous years we've borrowed one from the library and/or a school.

· Donations for the Silent Auction are needed.  Please seek them out.  There is a downloadable Silent Auction Letter on the web site (http://www.lumpkincoalition.org/Sponsors.htm) that you can present to the prospective donor.  All donations are tax-deductible.  Please contact Neville Harris (nlharr9485@student.ngcsu.edu) if you have any questions.

· We need lots and lots of scrap 2" x 4"s and 4" x 4"s for building our recycling stations.

· If anyone has firewood to donate for the festival or wants to help cut, split, and/or transport wood, please get in touch with Basil Bonner (basilb69@msn.com).



LC Volunteers Needed

· Gold Rush -- Murray is asking for permission to set up our LC exhibit at Gold Rush.  If we get it, we'll need some volunteers to help staff it Saturday, Oct. 18 and Sunday, Oct. 19.

· HemlockFest Put-Away -- We really need folks to help on Monday and Tuesday after HemlockFest with break-down and put-away.  It will be important to inventory all of our belongings and pack them away in an organized fashion into storage.  So far, Mark and Donna Shearer, Murray Lamb, Randy Rick, Greg Moore, and Larry Winslett have volunteered.  Forest will be out of town for this.  Please make an effort to help out on Monday and/or Tuesday.  There is a place on the Volunteer Sign-Up page for these days (http://www.lumpkincoalition.org/signup/signup.php).
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